James E. Nichols Memorial Library
35 Plymouth Street Center Harbor, NH. 03226
August 24, 2026. 10AM Trustees Meeting Agenda

1. Call to Order
2. Approval of Minutes from July 27, August 7, August 18
3. Chairperson’s Report

a. New Hire Joan Rees, 11 hrs./week

b. Children’s Program/ Funds ??

c. Library video - tabled

d. Repaired screen meeting room - G. & S. Frost

e. Exercise class update

f. Library phone system

4. Treasurer’s Report
5. Building Committee

6. Policy Committee
a. Library card continued

7. Unfinished business

8. Director’s Report

Kanopy Kids

Children’s Programming Budget
NHHS Membership
Weeding/Reclassification of Classics
Ring Batteries

f. Director’s Address
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8. New Business

9. Adjournment



