
James E. Nichols Memorial Library

35 Plymouth Street. Center Harbor, NH. 03226

Library Trustee Meeting Minutes

October 7, 2026. 1PM

The meeting was called to order at 1:04 PM by Chairperson  
Sandra Frost. In attendance, Trustee Jill Weed, Trustee Stephany 
Marchut Lavallee, Trustee Emeritus Bette Miller, Alternate 
Trustee, Debra Thiboutot.


Sandra Frost made the motion to go into Non-Public session as 
per RSA 91 – A: 3, dismissal, promotion, compensating, 
disciplining, investigating or hiring of a public employee. Jill 
Weed seconded. Rollcall was taken. Stephany Marchut Lavallee, 
yes, Sandra Frost, yes, Jill Weed, yes, Debra Thiboutot, yes. 
Trustees proceeded with the interview of a library director 
candidate Rainier Pilots. Discussion and next steps in the 
recruitment process ensued.


Sandra Frost made the motion to end the Non-Public session 
and go back into Public  session at 1:51PM. Jill Weed seconded 
the motion, the vote was unanimous. Discussion about the 
candidate and job posting options continued.

Sandra Frost made the motion to adjourn the meeting at 1:57PM. 
Jill Weed second in the motion, the vote was unanimous.


Respectfully submitted,

Debra Thiboutot, Acting Secretary


